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This document is part of Headway Gippsland’s digital Annual Report. This
document has been co-designed in collaboration with the Headway
community, including staff, volunteers, participants and families. This
document seeks to visually represent the 2023/24 financial year, in the spirit of
transparency for our stakeholders, and in theme with our company values.

Headway Gippsland Inc. would like to acknowledge the Traditional Owners of
Country, and the lands we operate on, including Boonwarrung, Woirworung
and Kurnai. We pay our respects to Elders past, present and emerging, and
their connection to land, waters, and community.
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This year, our organisation has made progress in advancing our mission to
support individuals with disabilities. Despite operating in a challenging
environment, we have effectively navigated changes and continued to deliver
exceptional services.

Our commitment to staying updated with developments in the NDIS space has
guided our strategic decisions, although some of our planned proposals were
put on hold pending the outcomes of the NDIS review led by Lisa Paul and Bruce
Bonhday. We are proud of our ability to sustain and grow our services in a
rapidly evolving industry.

Some of our key achievements this year have been:
Service Expansion: We have successfully maintained our robust service
provision and introduced new home care services to better meet the needs
of our clients.
Financial Performance: Through diligent management, we have achieved a
surplus position.
Staff Development: We have prioritised professional development, equipping
our team with the latest skills and knowledge. Highlights include a team-
building day at The Summit and various training modules such as Trauma-
Informed Care, Mental Health First Aid, and more.

We have faced several challenges this year, including the highly anticipated
NDIS review, and possible upcoming changes to the registration process.

Over the past year, we have made significant strides in enhancing our systems
and providing comprehensive training to our team. These improvements have
not only streamlined our operations but also empowered our employees with
the skills and knowledge necessary to excel in their roles. On the following page
are some of the key initiatives & achievements.

Welcome
Message

Jenelle Henry
CEO of
Headway
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Notable System Improvements & Training:
New Plan Management Portal: Implemented for support coordinators,
enhancing system efficiency.
System Performance: Improved processing and approving of invoices,
addressing previous issues such as broken shifts.
Invoice Import Widget Updates: Added features include assigning dates to
line items, provider alerts/notes, and copying line items.
Reports & Forecasting: Introduced over- and under-utilisation reports,
budget forecasting for plan-management records, and provider travel
options.
API Integration: Integrated with PACE for better system compatibility.

Training Modules Completed:
Trauma-Informed Care
Medication Administration
Mental Health First Aid
Active Listening
Choice Making
Manual Handling
NDIS Risk Assessment Masterclass Certificate
NDIS Supporting Effective Communication
NDIS Supporting Safe & Enjoyable Meals
Supporting Effective Communication Module
Bowel Care & Catheter Care

Looking forward, we are focused on continuing to play our role in the delivery of
high quality, meaningful services. Our goal is to continue improving and
innovating to the meet the evolving needs of those we serve. 

I extend my thanks to our dedicated staff, volunteers, and the Board Of
management. Your unwavering commitment and hard work have been
instrumental in our achievements and in making a meaningful impact on the
lives of individuals with disabilities and their families.

As we look to the future, we remain resolute in our mission and optimistic about
the opportunities ahead. Thank you for your ongoing support and hard work. 

Jenelle

Dysphagia
Medication Management
New Worker NDIS Induction
Hand Hygiene
NDIS Transport and Travel



Home Care: Our Home Care service provides personalised support to
participants in the comfort of their own homes. This includes  in-home
assistance, cleaning and organising, other home-related duties to
support the participant.

Headway Gippsland has been proudly empowering people with acquired brain
injury (ABI), other disabilities and their families for over 43 years. A Gippsland-
born, not-for-profit organisation, we offer high quality services across Victoria,
but with the heart of a true local.

We are a leading provider of services under the National Disability Insurance
Scheme (NDIS) and support participants to live the life they choose.
Participants who are eligible for the NDIS can exercise choice and control over
the services they receive. 

We offer a range of services, including:

About
Headway

Plan Management: This service helps participants to get the most
from their NDIS plan. A plan manager will pay providers for supports
delivered, help monitor funds, and provide financial reporting. 

Support Coordination: This service helps participants navigate the
NDIS and connect them to the supports they need. Our Support
Coordinators know the system and can guide individuals on how to
make it work for them.

Individual Supports: We work with participants to determine their
individual needs and allocate a support worker to help them with
day-to-day living. This might include community access, in-home
support and self care assistance.

Social Support Groups: Our Groups hold fun events and activities for
participants to meet with people and be active in the community. Our
groups welcome people from all backgrounds, celebrate diversity and
are organised by friendly, supportive and well-trained staff.
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Mission &
Values
Mission

Values

Headway Gippsland’s mission is to support and empower people with
disabilities to live independent, meaningful and enriched lives. 

We promote independence, choice, and
inclusion for all individuals with disabilities,
and empower them to achieve their goals. 

We believe in collaborating with our clients,
their families, and the community to provide
high-quality services.

We foster a co-design approach where
individuals with disabilities are at the centre of
their own care.

We strive to inspire a society that respects
and celebrates human diversity.

We endeavour to share our knowledge, seek
learning opportunities, and grow together.

Philosophy
Respect

Collaboration

Diversity

Innovation

Integrity

4



Innovation:
Our
Projects

We have been working towards a number of projects to improve our services,
our efficiency and our engagement with the community.

Our staff asked - and we listened. We are currently working towards building a
tailor-made training program for our staff to be their best, and feel empowered
in their roles. Plus, a fully revised and updated Induction with the latest policies,
procedures and industry standards to ensure a smooth onboarding process.
This training program aims to upskill staff, retain talent, boost morale and
enhance performance.

Staff Training Update

Rhiannon & Jemma at a local disability expo

Expanding to Domestic Support Services
Headway Gippsland is excited to announce that we will be offering Domestic
and Home Care Support Services to NDIS participants. Our highly skilled team
will help participants achieve their lifestyle goals. Our services will range from
complex high care at home to daily living assistance based on individual
needs. This service provides peace of mind and respite, as well as dignity,
independence and maximum comfort for the participant.
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Our
People

Our people are one of Headway Gippsland's most valuable assets. Our staff
and volunteers come from diverse backgrounds, have a dynamic skillset and
help to make everything possible.

We have diverse, skilled and dedicated staff throughout the organisation who
are based across Gippsland.

What unites us is a shared passion for inclusivity and empowering people with
disabilities to live independent lives.

Staff

Our volunteers are amazing. They bring a diverse range of skills, and provide
invaluable support in various areas, such as our social support groups,
friendship, client transportation, administration and some are even on the
Board of Directors. 

Headway Gippsland supports volunteers with ongoing 
education, giving them insight into ABI and other 
disabilities, and how to best assist participants.

Trained Headway Gippsland professionals guide 
and support our volunteers within their roles, 
ensuring consistency and a high quality 
of support provided to participants.

Volunteers
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Edwin Vandenberg
Member
Edwin joined the board in
2016, lending his experience in
economics and finance to
help the organisation grow.
Edwin enjoys spending time
with his family, tending to the
animals on their farm, and is
a keen on off-road racer.

Meet
The Board

Leisa Harper
Secretary
Leisa has over 25 years of
experience in education and
business development, with
qualifications in Business
Administration and
Educational Leadership, as
well as her own company.
Leisa loves living in the
Gippsland region where she
enjoys bushwalking and
enjoying time with her family.

Phil Drummond
Chair
Phil has served in the local
government sector for 23
years, has a degree in
Business and post-graduate
qualifications in Human
Resource Management and
Business Administration.
Phil has two adult children,  
enjoys travelling with his wife,
is an avid reader and is
learning to enjoy gardening.

Gary Dore
Member
Gary, a lifelong Gippsland
resident, is retired after a
fulfilling public sector career,
primarily in risk management
and occupational health and
safety. Gary enjoys
gardening, family, and family
history research.

Emma Vandenberg
Member
Emma is a PhD student
researching respiratory
support for preterm babies.
Her experience at Headway
inspired her to join the board.
Emma enjoys fashion, interior
design, reading, and
spending time with her dogs,
Scout and Finch.
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Meet
The Board
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Robyn George
Treasurer

Robyn has been a board
member and the treasurer for
2 years. Currently, Robyn is a
mortgage broker with Aussie
Home Loans. She enjoys
gardening, spending time
with her dog Priscilla and
volunteering as a Scout
Leader at West Traralgon
Scout Group.

Marianne Fontaine
Member

Marianne Fontaine joined the
board in late-2019 as a
strong advocate for people
who may be lesser heard.
As a parent to twins,
Marianne was previously
involved in the Latrobe Valley
Multiple Birth Association. She
loves the long walks with her
dog, cycling and spending
time with family.

Resignation Date:
9th May 2024

Resignation Date:
19th August 2024



About
Our Year

Phil Drummond | Chair
Over the past year, Headway has navigated an uncertain
environment, with significant developments resulting from the
federal government’s review of the NDIS.

One notable outcome is the recommendation to centralise
plan management and support coordination services under
the NDIA, which presents an opportunity for Headway to
explore new avenues and change its strategic focus.

This transition will enable Headway to enhance its approach
and potentially uncover new sources of income to sustain
and grow our essential services for individuals with
disabilities. 

In addition, the federal government’s pricing policy for the
services we offer has prompted a review of our financial
strategy. While current service delivery costs exceed income,
this situation provides Headway with a chance to innovate
and develop sustainable long-term solutions. 

The Board’s strategic review has been a proactive step in
exploring Headway’s future, and we are confident in our
commitment to continue as a vital service provider and
advocate for people with disabilities. 

The ongoing strategic work is anticipated to identify new
opportunities for generating income and fulfilling our primary
mission. We expect to complete this work within the next six
months, potentially leading to a special general meeting to
discuss proposed constitutional changes that will enable us
to pursue these exciting new directions.

99



Additionally, the Board has made great strides in enhancing our
governance structures. We are pleased to announce the
formation of the Governance Committee and the Audit & Risk
Committee, led by Leisa Harper and Gary Dore, respectively. We
appreciate their dedication and leadership in guiding these
committees.

We also acknowledge the contributions of Marianne Fontaine
and Robyn George, who have both been integral to Headway’s
success over the years. We extend our gratitude for their
exceptional service and wish them continued success in their
future endeavors.

Our thanks also go to the remaining Board members, including
our co-opted members who will be up for election at this AGM:
Leisa Harper (Secretary), Edwin Vandenberg (Acting Treasurer),
Emma Vandenberg, Gary Dore, Kate Yeowart, and Jo Harris.
Their dedication and expertise continue to drive Headway
forward.

Lastly, I want to express my deep appreciation for our CEO,
Jenelle Henry, and her exceptional executive team. Their
outstanding leadership and guidance have been instrumental
in steering Headway through this transformative period. Thank
you for your continued support and commitment to Headway’s
mission.

Phil
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This year, our community has embraced life, 
achieving successes and enjoying their 
favorite activities.

Our Year
in pictures

Stephen with a restored vintage car

Robert painting a doormat

Carren spending time at the beach

Dan getting out and about

Our Morwell group

Paul out whale watching

‘Spud’ embracing his Aussie spirit
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It is our honor to share the heartwarming stories of the inspiring
people in our community and the dedicated staff who have
made a significant impact over the past year.

Pot-People

Our stories

The Summit

Today our Morwell group finished off their long-term
project of the Pot-People. They planted them up and
gave them some "hair." Thank you to Bunnings and Barb,
their activities organiser, who supported us with activities
and equipment to make such an amazing project.
The day ended with a yummy baked potato lunch. Spud
was on chopping duty, Tony cooked the bacon just right,
and Drew set up the table 
If you would like to join in the fun, call (03) 5127 7166 and
ask to join our social support groups. They run in
Trafalgar, Morwell, Wonthaggi and Warragul.

Earlier in the year, we organised a team-building day in Trafalgar, known as The
Summit. It was a fantastic opportunity for our office teams to connect, collaborate, and
strengthen their bonds through various engaging activities. 

Given that our office staff are spread out over
several locations, this event was a valuable chance
to bring everyone together. The event was a
resounding success, with staff providing great
feedback about the experience. It fostered a sense
of unity and camaraderie among our dedicated
team members.
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Belinda
Spotlight on

Meet Dan
Dan has been kicking goals doing things he hasn’t
been able to do in a while.

With the unwavering support of his dedicated care
team, including support coordinator Lisa, an
exceptional speech therapist, and a committed
team of staff, Dan is re-learning key word signing. 

This progress is empowering him to make choices
in his daily life, enhancing his independence and
quality of life.

Dan is living his best life!

We love for you to see the amazing people
behind Headway Gippsland.

Allow us to introduce Belinda!
Belinda joined our plan management team in
August 2023, and has brought such positive
energy and infectious giggles to our Morwell
office!

Belinda has previously worked in Finance/Administration roles, 
and loves helping participants with their Plans. Belinda attended rallies for the NDIS
back in 2012, and was happy to see the scheme implemented.

Belinda enjoys spending time with her family and friends, watching TV, going to the
footy and concerts. And not to mention she bakes the most amazing scones!

We absolutely love having her on the team!
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The following pages contain Headway Gippsland's fiscal reporting and
performance statement for the previous financial year.

Minutes & 
Financial Reporting

The Newborough Office

AGM Minutes 2023/24

Independent auditor’s report
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Thank you

Headway Gippsland extends its thanks and gratitude to our
dedicated volunteers. Your time and effort are invaluable,
playing a crucial role in delivering high-quality services. Whether
serving on the Board of Directors or participating in social
support groups, your contributions and skills enrich our
community and make a significant difference.

Volunteers

Thank you to everyone who contributed to Headway Gippsland in 2023/24.

Headway Gippsland wishes to extend our heartfelt thanks to all
our generous donors over the 2023/24 financial year. Every
contribution, no matter the size, is greatly valued and plays a role
in helping us deliver high-quality services. Together, your
collective support makes a significant impact in our community.

Donations

Headway Gippsland would like to express our sincere gratitude
to the following individuals for their commitment and loyalty to
the organisation over the years. Please join us in celebrating their
significant milestones.
Ben Duffy and Katie Sinnott are celebrating their 5 year work
anniversaries with us this year. We appreciate the ongoing
commitment you have made to Headway Gippsland Inc. We
also acknowledge and thank Marianne Fontaine for her 5 years
of service, even though she resigned during the year, her efforts
and support are appreciated.
We are also thrilled to award Maxine Davies with Life
Membership in recognition of her many years of exceptional
service and dedication. Maxine’s leadership as Chairperson and
her invaluable contributions as a Board member have left a
lasting legacy.

Special Thanks
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Let's Connect!
Our Morwell group visiting a vintage car display

Our
Contacts

(03) 5127 7166

reception@headwaygippsland.org.au

www.headwaygippsland.org.au

219 Princes Drive, Morwell, VIC, 3840

to visit our website
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2024
ANNUAL GENERAL MEETING

Headway Gippsland Inc. is proud to announce our 43rd Annual
General Meeting. This year, the meeting will be held online. If you
are interested in attending, please RSVP for details. We hope to
see you there.

Online via Zoom/Morwell office

Thursday, 17th October 2024

4.30 to 5.00pm

RSVP

By 30 September

To Lora
l.moulton@headwaygippsland.org.au

RSVP by using the
button below or

emailing us.
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